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Revitalization ?
Movements

Anthony F. C. Wallace

Anthony Wallace's article shows how people use
religious principles to cope with a cultural crisisthat
has _Er_'gz_)gn_tgd_t@m from aEFrievfﬁ&_zrﬁore satisfying.
ciilfitre. Revitalization movements have been
witnessed frequently in diverse geographic regions,
and each displays variation of expression that may be
explained by the culturally specific conditions under
which they are formed, As a social process, they have
the goal of reconstituting a way-of-life that has been
destroyed foronerenson or-another, ————

Wallace helps uis Tmerstand the phenomenon of
revitalization by describing five overlapping but
distinct stages. A revitalization movement, unlike
cultural evolution and historical change, is a relatively
abrupt culture change that frequently completes itself
in the span of a few short years. Wallace also discusses
“mazeway synthesis” and “hysterical conversion,”
two psychological mechanisms that are of the utmost
importance in any type of culture change.

Anthony F. C. Wallace is a distinguished
anthropologist whose wide research interests have
resulted in many significant publications.

" Reprinted from Anthony F. C. Wallace, Crelture and
Personality, 2nd ed. (New York: Random House, 1970),
pp- 188-99, by permission of the publisher.

ING PERIODS OF STABLE MOVING EQUILIB-
um, the sociocultural system is subject to mild
ut measurable oscillations in degree of organiza-
tion. From time to time, however, most societies
undergo more violent fluctuations in this regard.
Such fluctuation is of peculiar importance in cul-
ture change because it often culminates in rela-
tively sudden change in cultural Gestalt. We refer,
here, to revitalization movements, which we

define as deliberate and organized attempts by

. 3
1956).
The severe disorganization of a sociocultural
system may be caused by the impact of any one or
combination of a variety of forces that push the
system beyond the limits of equilibrium. Some of
these forces are climatic or faunal changes, which
destroy the economic basis of its existence; epi-
demic disease, which grossly alters the popula-
tion structure; wars, which exhaust the society’s
resources of manpower or result in defeat or in-
vasion; internal conflict among interest groups,
which results in extreme disadvantage for at least
one group; and, very commonly, a position of per-
ceived subordination and inferiority with respect
to an adjacent society. The latter, by the use of
more or less coercion (or even no coercion at all,
as in situations where the mere example set by
the dominant society raises too-high levels of
aspiration), brings about uncoordinated cultural |
changesélnder conditions of disorganization, the |
system, Ffom the standpoint of at least some of its
members, is unable to make possible the reliable
satisfaction of certain values that are held to be es=
sential to continued well-being and self-respect
The mazeway of a culturally disillusioned person,
accordingly, is an image of a world that is unpre-
dictable, or barren in its simplicity, or both, and is
apt to contain severe identity conflict. His mood
(depending on the precise nature of the disorgani-
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will be one of panic—stricken anxiety, shame,

An example of the kind of disorganization to

'~ which we refer is given by the ftwo thousand or sO
' Geneca Indians of New York at the close of the eigh-

" (eenth century. Among these people, a supreme
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[ alue attached to the conception of the absolutely

tree and autonomous individual, unconstrained by
and indifferent to his OWn and alien others’ pain and
hardship. This individual was capable of free indul-
gence of emotional impulses but, in crisis, freely
subordinated his own wishes to the needs of his
community. AmMOng the men, especially, this ego-
ideal was central in personality organization. Men
defined the roles of hunting, of warfare, and of
statesmanship as the conditions of achievement of
this value; thus the stereotypes of “the good hunter,”
uhe brave warrior,” and “the forest statesman’ were
the images of masculine success. But the forty-three
years from 1754, when the French and Indian War
began, to 1797, when the Seneca sold their last hunt-
ing grounds and became largely confined to tiny,
isolated reservations, brought with them changes in
their situation that made achievement of these ideals
virtually impossible. The good hunter could no
longer hunt: the game was scarce, and it was almost
suicidally dangerous to stray far from the reserva-
tion among the numerous hostile white men. The
brave warrior could no longer fight, being under-
supplied, abandoned by his allies, and his women
and children threatened by growing military might
of the United States. The forest statesman was an ob-
ject of contempt, and this disillusionment was per-
haps more shattering than the rest. The Iroquois
chiefs, for nearly a century, had been able to play off
British and French, then Americans and British,
against one another, extorting supplies and guaran-
toes of territorial immunity from both sides. They
had maintained an extensive system of alliances and
hegemonies among surrounding tribal groups- Sud-
denly they were shorn of their power. White men no
longer spoke of the League of the Troquois with re-
spect; their western Indian dependents and allies re-
garded them as cowards for having made peace
with the Americans.

The initial Seneca response to the progress of so-
ciocultural disorganization was quasipathological:
many became drunkards; the fear of witches in-
creased; squabbling factions were unable to achieve
a common policy. Buta revitalization movement de-

veloped in 1799, based on the religious revelations
reported by one of the disillusioned forest states-
men, one Handsome Lake, who preached a code of
atterned religious and cultural reform. The drink-
ing of whiskey was proscribed; witchcraft was to be
stamped out; various outmoded rituals and preva-
lent sins were to be abandoned. In addition, various
syncretic cultural reforms, amounting to a reori-
entation of the socioeconomic system, Were to be
undertaken, including the adoption of agriculture
{hitherto a feminine calling) by the men, and the fo-
cusing of kinship responsibilities within the nuclear
family (rather than in the clan and lineage). The gen-
eral acceptance of Handsome Lake’s Code, within a
few years, wrought seemingly miraculous changes.
A group of sober, devout, partly literate, and techno-
logically up-to-date farming communities suddenly
replaced the demoralized slums in the wilderness

(Wallace 1970).

Such dramabic transformations are, as 2 matter of
historical fact, very common in human history, and
probably have been the medium of as much culture
change as the slower equilibrium processes. Further-
more, because they compress into such a short space
of time such extensive changes in pattern, they are
somewhat easier to record than the quiet serial
changes during periods of equilibrium. In general,
revitalization processes share a common Pprocess
structure that can be conceptualized as 2 pattern of
temporally overlapping, but functionally distinct,

stages:

~J-Steady-State; This is a period of moving equilib-
rium of the kind discussed in the preceding section.
Culture change occurs during the steady state, but is
of the relatively slow and chainlike kind. Stress lev-
els vary among interest groups, and there is some
oscillation in organization Jevel, but disorganization
and stress remain within limits tolerable to most in-
dividuals. Occasional incidents of intolerable stress
may stimulate a Jimited “correction” of the system,
but some incidence of individual ill-health and crim-
inality are accepted as a price society must pay.

he Period of Increased Individual Stress. Theso-
_cincyltural System M i

he forces described earlier:

climatic and biotic change, epidemic disease, war
and conquest, social subordination, acculturation,
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internally generated decay, and so forth.(l}creas- existing culture into the goal culture. Failure to insti-
ingly large numbers of individuals are placed under  tute the transfer operations will, according to the
what is to them intolerable stress by the failure of the code, result in either the perpetuation of the existing
system to accommodate the satisfaction of their ~ misery or the ultimate destruction of the society (if
needsyAnomie and disillusionment become wide- not of the whole world). Not infrequently in primi-
sprea?, as the culture is perceived to be disorganized tive societies the code, or the core of it, is formulated
and inadequate; crime and illness increase sharply by one individual in the course of a’hallucinatory
in frequency as individualistic asocial responses. But revelation;Jsuch prophetic experiences are apt o

the situation is still generally defined as one of fluc- jaunch refigiously oriented movements, since the
tuation within the steady state. source of the revelation is apt to be regarded as a
supernatural being. Nonhallucinatory formulations

JiL.cThe Period of Cultural Distortion. Some mem- usually are found in politicaily oriented movements.

bers of atternipt, p geemeal and ineffec- In either case, the formulation of the code constifutes

tively, to restore personal equilibrium by adopting a reformulation of the author’s own mazeway and

socially dysfunctional expedients. Alcoholism, ve- often brings to him a renewed confidence in the
nality in public officials, the “black market,” future and a remission of the complaints he experi-
breaches of sexual and kinship mores, hoarding, enced before. It may be suggested that such maze-
gambling for gain, scapegoating,” and similar be- way resynthesis processes are merely extreme forms
haviors that, in the preceding period, were still de- of the reorganizing dream processes that seem to be
fined as individual deviances, in effect become associated with REM {rapid-eye-movement) sleep,
institutionalized efforts to circumvent the evil effects hich are necessary to normal health.

of “the system.” Interest groups, losing confidence 2. Communication. The formulators of the code
in the advantages of maintaining mutually accept- preach the code to other people in an evangelistic
able interrelationships, may resort to violence in spirit. The aim of the communication is to make con-
order to coerce others into unilaterally advanta- verts, The code is offered as the means of spiritual

geous behavior. Because of the malcoordination of  salvation for the individual and of cultural salvation
cultural changes during this period, they are rarely for the society. Promises of benefit to the target pop-
able to reduce the impact of the forces that have ulation need not be immediate or materialistic, for
pushed the society out of equilibrium, and in fact the basis of the code’s appeal is the attractiveness of

Jead to a continuous decline in organization. identification with a more highly organized system,
with all that this implies in the way of self-respect.
lv,mﬁgiqd_qf,ﬂaﬂaﬁﬂuﬂﬂa Once severe cul- Indeed, in view of the extensiveness of the changes

tural distortion has occurred, the society can with in vahies often implicit in such codes, appeal to cur:
difficulty return to steady state without the institu-  rently held values would often be pointless. Reli
tion of a revitalization process. Without revitaliza- gious codes offer spiritual salvation, identificatior
tion, indeed, the society js apt to disintegrate as alf-" with God, elect status; political codes offer honor
system: the population will either die off, splintef fame, the respect of society for sacrifices made in it
into autonomous groups, or be absorbed into an: interest. But refusal to accept the code is usually de
other, more stable, society. Revitalization depend;\ fined as placing the listener in immediate spiril'uaj
on the successful completion of the following func- | as well as material, peril with respect to his existiny
tions: /" values. In small societies, the target population ﬁ
-% 1. Formulation of a code. An individual, or a be the entire community; but in more complex
group of individuals, constructs a new, utopian / eties, the message may be aimed only at ce
image of sociocultural organization. This modelisa |_ groups deemed eligible for participation in '

blueprint of an ideal society or “goal culture.” Con- ansfer and goal cultures.

trasted with the goal culture is the existing culture, » Organization. The code attracis converts. Tk
which is presented as inadequate or evil in certain motivations that are satisfied by conversion, and
respects. Connecting the existing culture and the psychodynamics of the conversion experience i
goal culture is a transfer culture: a system of opera- are likely to be highly diverse, ranging from

fions that, if faithfully carried out, will transform the mazeway resynthesis characteristic of the proph
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maintaining or only moderately reforming the status

and the hysterical conviction of the “true believer,”
o the calculating expediency of the opportunist. As quo. Furthermotre, the code is never complete; new
inadequacies are constantly being found in the exist-

' the group of converts expands, it differentiates into
a set of mass f - ing culture, and new inconsistencies, predicative

o parts; a set of disciples and of mass follow
' ors. The disciples increasingly become the executive failures, and ambiguities discovered in the code it-
Grganization, responsible for administering the self (some of the latter being pointed out by the op-
evangelistic programy protecting the formulator, position)- The response of the code formulators and
~ ombatting heresy, and so on. In this role, the disci- disciples is to rework the code, and, if necessary, to
[I-time specialists in the  defend the movement by political and diplomatic

 Jles increasingly become fu

- work of the ovement. The tri-cornered relationship maneuver, and, ultimately, by force. The general ten-

petween th formulators, the disciples, and the mass dency is for codes to harden gradually, and for the

follo is given an authoritarian structure, even tone of the movement to become increasingly na-

with‘::Sthe formalities of older organizations, by fivistic and hostile both toward nonparticipating fel-

{ the formulator’s image. Jlow members of society, who will ultimately be
defined as “traitors,” and toward “pational ene-

| The formulator is regarded as a man to whom, from

a supernatural peing or from some other source of mies.”
wisdom unavailable to the mass, & superior knowl- True revolutions, as dist'mguished from mere
edge and authority has been vouchsafed that justi- coups d'etat, which change personnel without

fies his claim to unquestioned belief and obedience changing the structure, require that the revitaliza-
from his followers. t of which they are the instrument

fion movemen
Tn the modern world, with the advantages of add to its code a morality sanctioning subversion or
d ready communication, the even viol

rapid transportation an ence. The leadershi ophisti-
simple charismatic model of cult organization jsmot  cated—int
always adequate tO describe many social and reli- W
jous movements. In such programs as Pentecostal- —ard 0 10 : 1th the mobilizat

alation by the i he student of

ism, Black Power and the New Left, there is ; :
such processes can do no better than to turn to the

typically a considerable number of local or special
Joosely joined in what Luther Gerlach works of contemporary practitioners such as Che
for authoritative expli-

issue groups

has called an “acephalous, segmentary. reticulate or-  Guevara and Mao Tse Tung

ganization” (1968). Each segment may be, in effect, a cations and examples of the revolutionary aspect o
of the simp rgvitalization.

separate revitalization organization
kind described above; the individual groups diffe . Cultural transformation. If the movement is

in details of code, in emotional style, in appeal to di {ole to capture both the adherence of a substantial
ferent social classes; and, since the movement 23 proportion of a local population and, in complex so-
of the functionally crucial apparatus (such as

whole has no single leader, it is relatively immune t cieties,
ne or several segments i power and communications networks, water supply,

repression, the collapse ofo
no way invalidating the whole. This type of move transport systems, and military establishment), the
ment organization is singularly well adapted t transfer culture and, in some cases, the goal culture
predatory expansion; but it may eventually fufl  itself, can be put into operation. The revitalization, if
under the domination of one cult or party (as was successful, will be attended by the drastic decline
fhe case, for instance, in Germany when the S5 took of the quasi-pathological individual symptoms of
over the fragmented Nazi party, which in turn was anomie and by the disappearance of the cultural dis-
heir to a large number of nationalist groups, and as tortions. For such a revitalization to be accom-
is the case when a Communist party apparatus as- plished, however the movement must be able to
s control of a revolutionary popular front). maintain its boundaries from outside invasion, must

" Adaptation. Becauseé the movement is a revolu- be able to obtain internal social conformity without
tionary organization {(however benevolent and hu- a successful

destructive coercion, and must have
mane the ultimate values to which it subscribes), it economic system.
threatens the interests of any group that obtains ad-%. Routinization. If the preceding functions are
ed, the functional reasons for

vantage, or believes it obtains advantage, from {tisfactorily complet
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public awareness of the history and values tha

creasing obviousness, outmoded.

the movement, a new steady state may be said to
exist. Steady-state processes of culture change con-
tinue; many of them are in areas where the move-
ment has made further change likely. In particular,
changes in the value structure of the culture may lay
the basis for long-continuing changes (such as the
train of economic and technological consequences
of the dissemination of the Protestant ethic after the
Protestant Reformation). Thus in addition to the
changes that the movement accomplishes during its
active phase, it may control the direction of the sub-
sequent equilibrium processes by shifting the values
that define the cultural focus. The record of the
movement itself, over time, gradually is subject to
distortion, and eventually is enshrined in myths and
rituals which elevate the events that occurred, and
persons who acted, into quasi- or literally divine
status. .

Two psychological mechanisms seem to be of
peculiar importance in the revitalization process:

~mazeway resynthesic (Wallace 1956a) and hysterical

conversion. The resynthesis is most dramatically ex-

emplified in the career of thgmm

their inadequacy to achieve the culturally ideal stan-

creasing depreciation of self-esteem as the result of
Zlc-ljrds, reach a point of either physical or drug-

the movement’s existence as an innovative force dis-
appear. The transfer culture, if not the goal culture,
is operating of necessity with the participation of a
large proportion of the community. Although the
movement’s leaders may resist the realization of the

fact, the movement’s function shifts from the role of

ipnovation to the role of maintenance. If the e-
MVHMOn, its lega

is a cult or church that preserves and reworks the
code, and maintains, through ritual and myth, the

brought forth the new culture. If the movement was
primarily political, its organization is routinized into
various stable decision-making and morale-and-
order-maintaining functions (such as administrative
offices, police, and military bodies). Charisma can,
to a degree, be routinized, but its intensity dimin-
ishes as its functional necessity becomes, with in-

Steady State. With the routinization of

~ lates a new religious code during a
('; Jrance-=lypically, such petsons, after suffering in-

induced exhaustion, during which a resynthesis of
alues and beliefs occurs. The resynthesis is, like
ther innovations, a recombination of preexisting
configurations; the uniqueness of this particular
rocess is the suddenness of conviction, the trance-
ke state of the subject, and the emotionally central
nature of the subject matter. There is some reason
to suspect that such dramatic resyntheses depend on
a special biochemical milieu, accompanying the
ge of exhaustion” of the stress (in Selye’s sense)
syndrome, or on a similar miliev inducéd by drugs.
But comparable resyntheses are, of course, some-
times accomplished more slowly, withbut the cat-
alytic aid of extreme stress or drugs/This kind of
resynthesis produces, apparently, a pérmanent alter-
ation of mazeway: the new stable cognitive configu-
ration, is, as it were, constnicted out of the materialg
of earlier configurations, which, once rearranged,
cannot readily reassemble into the older forms.
The h¥steﬁcal canversion is more fypical of the
llower who is repeatedly subjected to sug-
gestion by a charismatic leader and an excited
owd. The convert of this type may, during conver-
ion display various dissociative behaviors (rage,
speaking in tongues, rolling on the ground, weep-
ing, and so on). After conversion, his overt behavior
may be in complete conformity with the code to
which he has been exposed. But his behavipr has
changed not because of a radical resynthesissbut be-
cause of the adoption under suggestion of an addi-
tional social personality which temporarily replaces,
but does not destroy, the earlier. He remains, ina
sense, a case of multiple personality and is Liable, if
removed from reinforcing Z_:;\mbo]s, to lapse into an

earlier social personality. /The participant in the
lynch mob or in the camp fneeting revival is a famil-
iar example of this type of convert. But persons can
be maintained in this state of hysterical conversion
for months or years, if the “trance” is continuoulel i
maintained by the symbolic environment (flags, stat-
ues, portraits, songs, and so on) and continuous Sug-
gestions (speeches, rallies, and so on). The most
familiar contemporary example is the German
under Hitler who participated in the Nazi genocldf
program, but reverted to Germiitlichkeit when the war s
.ende e difference between the resynthesized
persorfand the converted one does not lie in the nd=
ture of the codes to which they subscribe (they may
be the same), but in the blandness and readiness 0%
the hysterical convert to revert, as compared to the
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ensity and stability of the resyn-

he successful movement, by virtue
tinuously for

 is able to hold the hysterical convert indefi-
1 resynthesis by repeat-
forcing him, after hysterical conversion, to
older values and beliefs and to work
to valid resynthesis, sometimes under con-
e stress. The Chinese Communists, for in-
have become disillusioned by
s and have used various tech-
oercive and some not, but all com-
rain-washing” in

to induce valid resynthesis. The
chniques, like those of the
to produce a “new

Western literature,
aim of these communist te
established religions, is, literally,
man.”
It is impossible to exaggerate the importance
of these two psychological processes for culture
change, for they make possible the rapid substitu-
tion of a new cultural Gestalt for an old, and thus thé
rapid cultural transformation of whole populations.
Without this mechanism the cultural transformation
of the 600,000,000 people of China by the Commu-
nists could not have occurred; nor the Communist-
led revitalization and expansion of the USSR; nor the
American Revolution; nor the Protestant Reforma-
tion; nor the rise and spread of Christianity,
Mohammedanisim, and Buddhism. In the written
historical record, revitalization movements begin
with Ikhnaton’s ultimately disastrous attempt to €5-
tablish a new, monotheistic religion in Egypb they

are found, continent by continent, in the history of

all human societies, occurring with frequency pro-
portional to the pressures to which the society is
subjected. For small tribal societies, in chronically

extreme situations,
ten or fifteen year
rate of a societywide movement ma
two or three hundred years.

sity of revitalization movemen

that their conte
sponding to the
ultural backgrounds in which

culture areas are,

movements may develop every
s; in stable complex cultures, the
y be one every

In view of the frequency and geographical diver-
ts it can be expected
nt will be extremely varied, corre-
diversity of situational contexts and
they develop Major

over extended periods of time, as-

sociated with particular types: New Guinea and

Melanesia, during the latter part of the nineteenth

d the twentieth centuries, have been the home of
ts” The most prominent

the well-known “cargo cul
feAture of these cults is the expectation that the an-
-ve in a steamship, bearing a
cargo of the white man’s goods, and will lead a na-
tivistic revolution culminating in the ejection of Eu-
yopean masters. The Indians of the eastern half of
South America for centuries after the conquest set
off on migrations for the terre samns mal where a
utopian way of life, free of Spaniards and Por-
tuguese, would be found; North American Indians
teenth and nineteenth centuries were

of the eigh
prone to revivalistic movements such as the Ghost

Dance, whose adherents believed that appropriate
ritual and the abandonment of the sins of the white
man would bring a return of the golden age before
contact; South Africa has been the home of the hun-
dreds of small, enthusiastic, separatist churches that
have broken free of the missionary organizations. As
might be expected, a congruence evidently exists be-

tween the cultural Anlage and the content of move-

ment, which, together with processes of direct and
he tendency for

stimulus diffusion, accounts for t
movements to fall into areal types (Burridge 1960)-
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